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Corporate, Siemens-Wide and

Cross-Sector Departments                                         

Healthcare Sector

Energy Sector

Industry Sector

Siemens Sectors and Divisions (in fiscal year 2011)

Building Technologies Division as Target Audience

Building 
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Industry
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Industry
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* as of September 2010
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References@BT ïPower of the Community

üapprox. 7,800 registered community members

ü in more than 70 countries across the globe

ü sharing knowledge and supporting each other
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The Application: References@BT ...

ü is a Web 2.0 platform for the global 

exchange of business-related knowledge, 

experiences and best-practices,

ü is a 'Social Networking' tool, which 

networks colleagues and animates them

to communicate to each other,

ü is intended for internal use (by Siemens 

members) only and thus available within 

the Siemens intranet,

ü contains knowledge references (customer 

projects, solution/service concepts, etc.) 

and suitable documents,

ü contains several discussion forums (Urgent 

Requests, etc.) and a microblog section,

ü considers its users as global community

(~ 7,800 members located in more than 70 

countries) supporting each other.
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Content in References@BT 

Knowledge References

ü Customer Projects

ü Solution/Service Concepts

ü Technology Information

ü Market Information

ü External Awards

ü Business Excellence Cases

ü Lessons Learned

Forum Postings

ü Urgent Requests

ü Solution Talk

ü News, Trends, Innovations

ü Fairs and Conferences

ü BT Academy International                    

ü Quality Management

ü etc.

Content in References@BT

Networking both Knowledge and People

knowledge and information sharing

people networking 

Microblog

Postings

structured

by free

tagging

("Folksonomy")

Member Pages

ü Name

ü Portrait Picture

ü 'About me' Text

ü Phone Numbers

ü e-Mail Address

ü Availability Status

ü Personal Network
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Where do we want to go?

previous and current situation: the intention:

References@BT

Knowledge Sharing Platform

for all BT business units

for all countries

potential reader:

any Siemens employee

potential contributor:

any Siemens employee*
direct contact

Social Networking Tool

* knowledge references and forum postings related

to BT, microblog postings not domain-limited

Knowledge

Database

of Country us Knowledge

Database of

business unit SES

Knowledge

Database of

business unit LV

Knowledge

Database

of Country de

Knowledge 

Database of

business Unit FS

Knowledge

Database

of Team B

(group drive) Knowledge

Database

of Employee Y

(personal C drive)

Knowledge

Database

of Country ch

Knowledge

Database

of Employee X

(personal C drive)

Knowledge

Database

of Team A

(group drive)

Knowledge

Database of

business unit CPS

Knowledge

Database of

business unit BAU
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What's Interesting for a Reader of a

Customer Project (Knowledge Reference)

Who can give me further

information about the

implemented solution?

Can I offer the implemented

solution (in an adapted way)

to my customer as well?

Which similar projects did

we already execute in this 

particular market or country?

. . . .

How were the several

products and components

connected together?

Which re-usable

documents do exist?

Project

Planning

Technical

Execution
Acquisition

Why did the customer

opt for Siemens?

Was the customer

satisfied with our work?

Which special customer require-

ments have been realized in

this project? In which way?
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Several Ways to Access the Content

References@BT

Google Maps

(AJAX web page)

Feed Subscription

(via RSS feed)

References@BT

(web pages)

Notification Alert

(via e-mail)

Powerpoint & Excel

(via file download)

Google Earth

(via KML file)

"Widgets" on other

Intranet Pages

(content export)
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How to Find a Knowledge Reference (1)
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How to Find a Knowledge Reference (2)
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Example for 'Member Page':

More than just Displaying Contact Data
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Example for Geographic Display in Google Maps:

Customer Projects in the United States
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Example for Geographic Display in Google Earth:

Customer Projects in Switzerland
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Example for an 'Urgent Request'

ü 6 postings (question and 5 replies)

ü from 6 colleagues in 5 countries
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Microblog Examples:

Personal Blog and Blog Topic


